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Guidance on the Production 
of Inter-project Collaboration 
Notes

WHAT IS AN INTER-PROJECT COLLABORATION NOTE?
An Inter-project Collaboration Note is a three-to-six page template to capture the results of a collaboration in terms of knowledge generated and specific guidance to the wider portfolio. Experiences include successes, approaches, and lessons learnt, that emerge in the context of addressing common and/or transboundary issues, maximizing resources and human capacity, and/ or facilitating networking through inter-project collaboration. It includes a brief description, the issue faced, an explanation of how it was addressed through inter-project collaboration, the results of the collaboration, how the collaboration can be replicated by other projects, how will the collaboration be sustained and finally what is significant about it. 
OBJECTIVE

Inter-project Collaboration Notes are intended to facilitate the wider community of GEF marine and coastal projects, non-GEF projects and Regional Bodies involved in the LME:LEARN Regional Networks to improve collaboration and the replication of  practical experiences. 
PROCESS

Projects awarded the Inter-Project Collaboration Grant should prepare the note for submission using the template and guidance as outlined in the following pages. The draft note should be sent to info@iwlearn.org for submission. After an initial review and conversion to the publication template, the note will be reviewed by the PCU and subsequently posted to www.marine.iwlearn.net/experience (the note will also occasionally be disseminated in print form at key events). 



[[Title indicating issue addressed and region(s) - Maximum two lines]]


Abstract: A short abstract on the collaboration (i.e. one sentence each on the projects, how this collaboration addressed your needs, two sentences on results, replication and significance…space permitting)
[[Author or Editor(s)}
 [[author/editor(s) email contact]]
[[Projects]]
[[Copy Title from Previous Page]]
Experience of the GEF – sponsored Inter-Project Collaboration
GEF/[[GEF Agency]]: [[Official Project Titles]]
GEFID: XX, [[GEF Agency Project ID]]:  XXX
DESCRIPTION OF THE PROJECTS AND/OR INSTITUTES
Briefly summarize the objectives of each project and/or institute entering the collaboration, expected outcomes of each project involved in the ICO and timeframe (from the project document or elsewhere). 
THE COLLBORATION
Issue

Provide a short paragraph describing the common/transboundary issue, resources and human capacity issue, and/ or networking issues shared by the projects and/or institute that the Inter-project Collaboration Opportunity addressed
Addressing the Issue

Provide multiple paragraphs on the specific actions undertaken by the projects and/or institute to address the issue through collaboration. 
RESULTS AND LEARNING

Summarize the impacts of this experience on the issue(s) and the projects. What was learned from this experience?
How have partnerships and collaboration strengthened across the focal areas (LME, ICM, MPA, MSP) as a result of the ICO?

SUSTAINABILTY
How has the ICO grant fostered a means of sustained collaboration between these projects and/or institutes and focal areas? What activities do you have planned for the future?
REPLICATION

What implementation challenges should others expect to encounter when replicating this collaboration? Highlight specific conditions needed for others to replicate or benefit from such an opportunity. 
SIGNIFICANCE

Why is this opportunity significant to other GEF marine and coastal projects and to the LME:LEARN Regional Networks?
KEYWORDS

What 2-5 keywords could be used to help others search and find this note? 
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A striking, but relevant photograph capturing the experience described in the note or the problem/issue to be addressed by the collaboration
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